From: Alice Sowaal <alice.sowaal@gmail.com>
Subject: Fwd: report from nominating committee (sp 12)
Date: July 8, 2012 8:08:08 AM PDT
To: tomyamaguchi@mac.com

The following was written by the CPQM Nominating Committee (and typed and edited by Alice Sowaal) and read on Saturday at Spring Quarter, 2012. 
The theme of the College Park Quarterly Meeting, Spring 2012, was based on Robert Griswald’s article, “A Condition beyond Membership: The Quaker Gifts of Experience, Discipline, and Discernment,” which was published in Western Friend in March 2012. In this article, Griswald discusses the way in which Quakers use the term ‘condition’ to refer to that which is “at the foundation of our faith” (12). He writes, “Before we can gather the strength to undertake a genuine spiritual path, we must be aware of the condition that has been keeping us from finding our way forward. This is not easy because the condition that confines us is so close that it is hard to see” (12). This is the sense in which we use the term ‘condition’.
As individuals, we all have a condition. Groups also have conditions. Each Monthly Meeting, has a condition, as does each Quarter and Yearly Meeting.
Those of us in Nominating Committee see ourselves as having a special insight into the health and condition of Quarterly Meeting.
We would like to present to you a few words about what we have found recently as we have made our calls.
In the last years, we have found it has been very difficult to present to you a full slate. As of today (Saturday), we have two major slots that have not been filled: Assistant Registrar and Arrangements Clerk; and we have three smaller slots that are not filled: two additional Arrangements Coordinators for Fall Quarterly ’12; one additional Arrangements Coordinator for Spring Quarterly ’13. (Note: directly after the presentation of this report, one member volunteered for Assistant Registrar and another for one of the Arrangements Coordinator positions.)
This year we had particular problems finding a clerk. We made exploratory calls to over 33 people with the intention of asking them to serve as clerk. 
It would be hasty to say that we knew what was wrong. Some possibilities present themselves.
One possibility is that people simply do not want to do the work. This is unlikely; we know that when we become Quakers, part of the spiritual commitment is to running our own institution. That is, our commitment goes “beyond membership.” Griswald writes: “Friends don’t just get to be Sunday worshipers. If you are coming to worship on Sunday and steadfastly declining an office or committee work you are avoiding a key element that will let you grow as a Quaker” (16). In making our calls, we did not find people are steadfastly declining to do service for the Quarterly Meeting.
More often people discussed having trouble trying to incorporate QM work with lives that are over-committed with other spiritual work: MMs, PYM, activism, spiritual study (not to mention jobs and families). One member shared with us a very useful way she measures her commitments: she cycles between a major 3-year commitment to her Monthly meeting and a major 3-year commitment to Quarterly Meeting or Yearly Meeting.
Others said that they found the work too hard and too time consuming. They left QM feeling burdened, not refreshed. This made us wonder: is this work being done from a Divine Center such that, in the words of Thomas Kelly, “It is simple. It is serene. It takes no time, but it occupies all our time” (Thomas R. Kelly, Testament of Devotion, 1941 p.124).
Another possibility is that too few people come to Quarterly. Perhaps we simply need more people to do the service positions that run this meeting. We all know many people in our own meetings who have never come to Quarterly. What keeps them away? Are they afraid of coming because they do not want to be asked to serve on committees? There are also some Monthly Meetings that never have anyone attend. Further, we have lost people who used to come in the past. Perhaps they did not find attendance refreshing? At least one person we contacted mentioned this.
Is there a way to structure committee work and Quarterly Meeting such that people are so refreshed that they seek it as a regular part of their spiritual growth and lives?
Our experience on Nominating Committee is that when we abide the following framework, we find our spiritual process enhanced:
· We see our committee as, most basically, a worship sharing group that focuses around a matter of business.
· We begin and end with worship, and we also leave time for check ins.
· We have a committee retreat once a year so that we can connect spiritually over the matter of business we address and the role it plays in their lives.
· We keep the focus of our committee on the spiritual matters at hand. We take time to remind ourselves of this.
· We strive to keep Divine/Spirit/Light/God at the center. We do this by:
· bringing the Divine to this matter of business;
· bringing Spirit to others in our interactions with each other;
· learning from others’ experience of the Light;
· sharing our spiritual lives with others, especially how this committee work fits with our broader commitments of family, home, and workplace such that we can benefit from it and bring God into their lives and interactions with others.
For Nominating Committee, our business is directly related to this—we both serve and ask others to serve.
In addition to the practical job of filling positions, Nominating Committee strives to do the following: worship about vocation, leadings, and stewardship; hold the committees and positions in the light; worship about each member of QM; contact each member of QM; and nurture ourselves while we do this.
This is not to say we are without frustration at times. But we strive to couple our frustration with our spiritual progress.
All of us in Quarterly Meeting are working together with Friends at all levels of our institutions and also with our families.
[bookmark: _GoBack]We on Nominating Committee hope that we continue to do this work such that we continue to love and forgive ourselves and each other when we fall short and/or take on too much. We also hope that we all structure our committees and lives such that the Divine is at the center and we live simply, worship deeply, and participate harmoniously.
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