
January, 2018

Greetings from Friends Association of Services for the Elderly to all Friends of College Park Quarterly 
Meeting,

It has been a joyful, stressful and tumultuous year for Friends House. I sure that all of you are aware 
of the terrible fires that devastated Sonoma County in early October. Although Friends House was a 
block away from a mandatory evacuation area, it was advised that the facility evacuate. Many 
residents were struggling to breathe through the intense smoke, the power and phone systems were 
down and flames could be seen three blocks from Friends House. Buses, private cars and ambulances 
transported residents to the medical evacuation center at a local high school. By later in that day most
residents had been transferred to other facilities or had been picked up by friends and family. It 
turned out that independent living residents were not permitted to return until 11 days later, after 
state inspections had cleared the facility for reentry. Skilled nursing residents came back on day 14 
after two additional inspections cleared the duct work from ash and smoke contamination. Residents 
returned home to cleaned out refrigerators and all interior surfaces, including their apartment 
windows, washed clean of fire debris by staff. The bonds of community were strengthened through 
this time of hardship and we feel great gratitude to our managers, Pacific Retirement Services (PRS), 
and to our executive director for their heroic work in keeping all residents safe during the fires. 

I am currently serving in my 6th year on the FASE board and am due to step down from board service 
at the end of May. My work as clerk has been aided this year by a capable board of 10, 4 of whom are 
members of the Religious Society of Friends, Redwood Forest, Strawberry Creek and Berkeley 
meetings. All board members are in unity with those Quaker values that have infused Friends House 
from the beginning.  We see the evidence of Quaker testimonies guiding the life of the community. 
About 25% of our residents are Quaker but the worship group under the care of Redwood Forest 
Friends Meeting that meets at Friends House draws as well many non-Quakers to it each Sunday 
morning. The FASE board sees one of their primary responsibilities to maintain the Quaker inspired 
culture that has made Friends House what it is.  A document called Guiding Principles, covering such 
issues as simplicity, Quaker style decision making, environmental sustainability, peacemaking, 
community and mutual trust is utilized by PRS and FASE as we work together on matters related to 
Friends House. 

This year we changed from having a portion of our board meetings with residents in attendance as 
observers to having board sessions for board and staff only and sessions for board only. We felt we 
could do a better job communicating with residents in a different manner. Instead I, as clerk, write a 
report after each board meeting, which is posted for residents, of our deliberations and decisions and 
we hold quarterly Report to Residents Meetings that take place in the evening during a regular 
resident program time slot. We ask that residents meet in their clusters in advance of the meeting to 
compile questions they hope the board can address at the upcoming meeting. These are compiled and
forwarded to the board clerk and board members respond at the scheduled meeting. Both board and 
residents have found this new pattern of communication to be more informative than our previous 
practice and we expect to continue it into the future. 

In June we were regretful to lose Executive Director Darren Trisel to another job opportunity. We 
welcomed Interim Executive Director, Jasmine Hezar who arrived to be faced with four surveys in her 
first few weeks on campus. Less than four months later she handled the evacuation of Friends House 
in the great fire. Friends House has had too much turnover in its senior management positions and 
the Board knows that to attract and retain high quality staff is a challenging thing to do in a relatively 
small facility that has struggled financially for some years. 

Speaking of finances, I am pleased to report that the financial picture of Friends House has improved 
yet again for this last calendar year. Here are some details of that brighter financial picture. Near the 
end of 2015, our unrestricted cash was just shy of $300,000. Two years later our unrestricted cash is 
1.6 million. Our long-term debt has reduced over the last year from $460,000 to $210,000. Although 
we are still dependent on our line of credit to satisfy our days cash-on-hand requirement for the state 
of California, the number of days cash-on-hand improved from 52 days at the end of 2016 to 154 



days at the end of 2017. Although it will be several months before the full financial losses from the 
fire are realized, we are hopeful that most losses will be covered by our business loss insurance. We 
long to be providing more services to our residents but that awaits a better financial picture than we 
currently have.

A major variable in our financial picture is the census and payor mix of our Skilled Nursing facility. 
Beds filled by Medicare patients pay significantly more than beds filled by Medi-Cal patients but 
having a higher census in total is crucial to our financial wellbeing. The capacity of our Skilled 
Nursing Facility is 34 beds.  In the last two years our average census has been 28 including about 4 to 
5 Medicare beds. These are substantially better numbers than three years ago. Income from our 
Skilled Nursing Facility represents about 50% of our yearly income so you can see that in a 7 million 
dollar budget, these census and payor mix numbers are crucial. 

In the last calendar year we received unrestricted donations of about $65,000. The balance of our 
Resident Support Fund, that supports residents in staying at Friends House when they have outlived 
their personal resources, was increased by $25,000 through 2017 donations. $21,000 was raised for 
our Employee Holiday Fund, mostly through fundraising at the Holiday Faire. And we received 
$347,000 in other restricted donations, the largest share designated for capital expenditures. We 
thank you for your financial support of Friends House and welcome contributions, general or 
restricted, at any time. 

Friends House hosts two community outreach events each year. Residents and staff were integral to 
the success of our fifth annual Jazz in July. In November the usual Holiday Faire and Quaker Tea, was 
revised to Holiday Faire only. Having recently returned from the fire evacuation, with freezers 
emptied of the previously prepared, but now spoiled baked goods, there just wasn’t the energy 
available to host the Quaker Tea. Perhaps it will be rescheduled for a time this spring.  This fundraiser
helps to support both the Employee Holiday Fund and the Residents Support Fund.

Residents are an active lot at Friends House, not only in these outreach and fundraising events but in 
planning programs several times every week: lectures, concerts, life stories and films, and exploration
of social concerns. The Friends House bus, purchased four years ago with funds raised by residents 
through the sale of donated books, has been actively used for field trips, trips to the Y, grocery stores

and medical appointments. Daily exercise classes are well attended and residents use the on-
campus fitness center. 

We have 67 Independent Living apartments and the turnover averages about seven a year, between 
deaths, transfers to our always full assisted living unit or leaving campus due to our lack of memory 
care. We currently have three apartments available and encourage you to come visit this very special 
community if you’re considering a move to senior living. 

Those of you who have been tuned in about Friends House for the last several years know that four 
years ago the board minuted its unity to seek expansion of our facility, the clearest route we saw 
towards long-term financial security for Friends House. Without the financial resources ourselves to 
obtain financing for this important work we sought to affiliate with PRS, a firm with both borrowing 
power and expertise to make expansion possible should pre-development and market analysis 
support this path. We concluded this year that our hoped for expansion on the adjacent 6 acres of 
land is not possible due to the owner’s refusal to sell the land. This means that our planned affiliation
with PRS will not take place and the board is currently evaluating proposals from other possible 
partners. We are grateful that the financial picture for our current facility is more stable but know 
that a long-term future still requires changes from our current model. 

So yet again, we are living in a time of uncertainty concerning our future. Who will be our next 
partner? What expansion possibilities do we have on the land we currently own, small portions of 
which are not developed? How do we recruit board members with the skills we need?  Few Quakers 
seem to have those skills. We need more assisted living units and we lose residents due to our lack of 
memory care. We need better kitchen and dining facilities.  In spite of these uncertainties, there is 
much to fuel our optimism, both financially and in the quality of our staff, our residents and our 
board. We are a joyful crowd, we celebrate our successes and are looking creatively at our future.

We are grateful for all the ways you participate in the life of this vital community serving elders.  



On behalf of FASE,         Margaret Sorrel, Clerk, Strawberry Creek Friends Meeting


