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This past year was one of discovery and spiritual challenges for the San Jose Friends Meeting, most significantly, as we transitioned to zoom meetings in response to COVID-19 pandemic restrictions.  Friends experienced the loss of loved ones and several long-time members move out of state.  We removed or released four Friends from membership, bringing us to 20 members.  Attenders were an integral part of our meeting, in their faithful attendance and in their willingness to step up and fill important roles. They were equally important in this regard as those who are formal members of the meeting.  The illness of one of our beloved members and his recent passing have left us remembering his warm smile and his deep love and care for our meeting.

The San Jose Friends Meeting has experienced a steady decline in membership over the past two decades, making it harder to fill our slate of committees.  This prompted community discussions to explore how we might consolidate and/or put our strengths to their best use.  In late 2020, we found ourselves without a Ministry and Caring Committee, so we established a Ministry and Caring Ad Hoc Volunteer Group to discern a way forward and address meeting needs until a committee is formed. We also struggled to replace two members on our Nominating Committee, a concern that was thankfully resolved in January 2021. 
 
The property committee supervised several large projects, including the repair and repainting of our 135-year-old Meeting House.  We also continue to research options for increasing access to our buildings and bathrooms for those with limited mobility.  Our Brinton House resident and other Friends kept our property neat and well-maintained during this period of “remote community.”   With the required suspension of in-person meetings, we experienced a decrease in individual and outside group donations.  We are thankful for those who, over the years, have provided financial support to our meeting.

We appreciate all who represented our meeting in communities near and farther afield.  Friends continued to engage in social justice efforts by marching for Women’s Rights and Black Lives Matter in the Spring, and participating as an advocacy team for the Friends Committee on National Legislation.  With the support of generous donations, our Homelessness Committee was able to provide tents, sleeping bags, food, and water to many homeless people in the South Bay.  In September, we collaborated again with Palo Alto Friends Meeting in the 54th Annual Harvest Festival to raise funds for FCLCA, this time in a predominantly online format.  Friends attended the College Park Quarterly Meetings and Pacific Yearly Meeting online this year. One member is serving PYM on their Ministry committee, Friends of Color, and Racial Justice subcommittees, and as PYM's delegate to the Reunion General de los Amigos in Mexico. 
 
Spiritual support and bonding with others are central to any meeting.  Although meeting online kas enabled Friends, new and old, to join us in worship, we missed the warmth of being together in the meeting house and at our social gatherings.  Attendance at meeting for business continued to be strong and with practice we adapted to the challenges of the zoom format.  Thankfully, a number of Friends have stepped into the role of zoom host and greeter, learning the technology of this new way of being together.  We held multiple well-attended discussions online, on topics such as racism and white privilege, as well as Quaker leadings and meeting structure.  Still, many have expressed feeling the isolation of this last year and we missed supporting each other and our children more directly.  We all look forward to being together again, when a smile, a hug, or a cup of tea can be shared in person.   


