Reno Friends Meeting 2020 State of the Meeting Report
The Covid-19 pandemic created challenges for our Meeting this year, but we met them with creativity and resilience.
First and foremost was our need to support each other and continue meeting together safely. Happily, we had a robust M&O Committee. M&O arranged Zoom meetings for the colder months and the evenings. In the warmer months, we worshipped in the garden of our Meeting House, with masks and social distancing. Purchasing sound equipment was so beneficial that we are making its use permanent. There was a learning curve in technical skills, so training was given to our Worship Clerks and Meeting Clerks, and support to Friends who were having difficulty. The Zoom Meetings for Worship have had mixed results: Some are uncomfortable and have not been attending, but some who live quite far from our Meeting House now join us regularly, including two families with children. We have shrunk a little, but our numbers are basically stable with 11 members and a number of very active and committed attenders. 
Other activities that have helped us:
· Zoom “brown bag lunches” to counter the isolation of sheltering in place 
· Interesting, well-attended spiritual discussions on Zoom 
· “Gab and Garden” sessions for chatting and/or weeding in the Meeting House garden 
· A movement meditation class led online in the cold months and in a park during the warm ones by one Friend, which also served as outreach to people outside our Meeting
· An enthusiastically-attended Christmas cookie exchange at the Meeting House (masked and socially distanced) followed by a Zoom party the same evening
· A weekly email newsletter with the coming week’s schedule and a Hold in the Light list
· Blogs written mostly by two of our gifted Friends, although we are all invited to write
The pandemic also took a financial toll on our meeting, drying up rental income as well as cash contributions from our donation box. However, with the Meeting House not in use, some expenses decreased. Also we are blessed that most of us have not been hit hard financially, and increased donations from Reno Friends more than compensated for the deficit.
The pandemic caused difficulties for the homeless in our community and those trying to aid them. We had been preparing and serving dinners with a local organization several times a year, but for safety’s sake, we decided to make financial contributions instead for now, although one Friend bravely continued serving in person. That same organization was chosen to set up and run a new women’s shelter, for which we donated money and supplies. 
The wildfires also impacted us. One Garden Meeting for Worship was cancelled due to smoke, some of us had to evacuate our homes, and Sierra Friends Center and Ben Lomond Quaker Center have been in our hearts. 
This year’s political tumult motivated many of us to take action, some working for their party or candidate, writing letters to people across the nation urging them to vote, or making donations to campaigns. One Friend became a Census Enumerator and another was a Poll Monitor.
We are a small meeting and growing older, so we have no Nominating or P&SC Committee.  M&O has been flexible in taking on new responsibilities, and we rely on ad hoc committees and individuals to fill in the gaps. We also now have a well-functioning committee sharing the responsibilities of Meeting Clerk.
We will rejoice when the pandemic ends, but we are learning valuable spiritual lessons during this time of increased quiet and solitude.
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