[bookmark: _GoBack]We bring greetings from Sierra Friends Center and Woolman where the recent rains have swollen the creeks and the pond is full to the brim. Since College Park Quarterly Meeting met last October we have been deeply engaged in this period of discernment. It has become clear to us that this is the time to strengthen our foundation, if we are to move forward with health, fiscal responsibility and renewed vision.

When we last reported in October, we were very close to dissolution of CPFEA.  In an effort to make the decision with as much care as possible, the Board had set benchmarks that had to be met which included having in hand by December 1, half of the money that was needed to be raised for the year, among others.  We are happy to report that we have met the financial benchmarks set by the board in the early fall. The end of year appeal was also successful and Amy and Carl will be in the Bay Area at the end of January visiting donors and attending a SFC Board Meeting.

In December Irene McHenry, former Head of Friends Council on Education, came to California and led a board and staff goal setting session. This working weekend resulted in a set of concrete goals and benchmarks for the board and staff to pursue over the next 6 to 18 months that would strengthen SFC overall. We have agreed that if we cannot attain these benchmarks we will entertain dissolution.  There are significant challenges with each goal area. The goals include; board recruitment, development and support. Development or Fundraising – the Development Committee is working on a Development plan that will carry us through the year and beyond; JWS alum Leslie Hopper has joined this team. Staff support – currently we have Amy Cooke and Carl Sigmond working halftime, a full-time maintenance person, and a part-time book keeper, residents are required to donate community hours to help maintain the property, buildings and grounds – a goal of assessing each building and developing a work plan to address the needs is being developed. Finally programs of Sierra Friends Center – the Educational Policies Committee is being reactivated to review our policies and help develop new programs.  Each area has both potential and hurdles many of which are tied to another area, but each area is based in a solid financial benchmark and work plans are being developed. Camp Woolman and the teen leadership camp remain vibrant and well attended. We have just welcomed KEENAN Lorenzato as camp director for 2017.  Applications are currently being accepted and we urge people to apply now.

One significant challenge is that while our campus is blessed with 230 beautiful acres, it also has 40 buildings, many of which have suffered from years of deferred maintenance. We are diligently working to repair the most critical issues and looking at raising funds to address further restoration.  We are also working very creatively to resolve deferred maintenance issues in ways that build toward a future.  

After the election, we sensed that there is a deep need pulling our work forward. We are in the initial stages of exploring the viability of founding the Woolman Outdoor School, in partnership with a local environmental education nonprofit. We are also exploring the possibility of founding a program like the Highlander Folk School - the working title of which is the Woolman Center for Nonviolence. 

I know this is short.  Amy sends her regrets about missing today’s sessions.    She is on a much needed and long planned vacation.  She is always willing to talk by phone or send her an email.

Submitted by 
Sandra Schwartz
Clerk of CPFEA
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