








January, 2017

Greetings from Friends Association of Services for the Elderly to all Friends of College Park Quarterly Meeting,

In February of 2016, when then clerk Sylvia Walker (Palo Alto Meeting) felt the need to step down, I assumed the clerkship of the FASE board having served on the board in various capacities for over four years. It’s been a steep learning curve, supported by a vibrant and capable board of 10, half of whom are Quakers, members of Redwood Forest, Strawberry Creek, Berkeley and San Jose Meetings. 

After a full report presented to you last January, I was shocked to learn of several Friends throughout the year who expressed their understanding that Friends House is no longer Quaker. I have struggled to understand where this misconception came from. Is it because we hired Pacific Retirement Services to manage Friends House several years ago and that we anticipate becoming an affiliate of PRS in the coming couple of years? Is it because many Quaker elders do not have the financial resources to consider becoming residents now or in the future? Is it because CPQM is informed of our new board leadership but is no longer in the role of approving the names of those who serve on the FASE board? The care relationship for corporations under the care of the Meeting is outlined in a document that was prepared by members of the Quarter and representatives of the corporations and has served us well in our care relationship. So what is it that makes an organization Quaker? The two other corporations under the care of the Quarter do not seem to suffer this misconception. Yet the majority of Ben Lomond Quaker Center’s income is from non-Quaker groups who rent the facility. The Woolman Semester School (now suspended) has served very few Quaker students over the years and has not had a higher percentage of Quakers on its board than does FASE. 

Without belaboring the point here I want to assure you that those of us involved with Friends House and FASE embody Quaker values and our relationship with Pacific Retirement Services is one of respect for and a holding up of those values. The FASE board sees one of their primary responsibilities to maintain the culture of Quakerism at FH. About 30 percent of our residents are Quaker and most all residents are drawn to Friends House because of Quaker values. A document called Guiding Principles, covering such issues as simplicity, Quaker style decision making, environmental sustainability, peacemaking, community and mutual trust is utilized by PRS and FASE as we work together on matters related to Friends House. In my mind, and I hope in yours, we are Quaker. 

When we reported to you last year, we had just welcomed a new Interim Executive Director, Darren Trisel. Board, staff and residents are all pleased to report much satisfaction with Darren’s work. He is responsive to resident concerns, a creative solutions person and has been instrumental in bringing a brighter financial picture to Friends House. 

Here are some details of that brighter financial picture. Near the end of 2015, our unrestricted cash was just shy of $300,000. At that same time in 2016 our unrestricted cash was 1.4 million. Granted this figure was boosted by a welcome $515,000 bequest received this year but even without that you can see that we have improved significantly.  Our long-term debt has reduced over this same time period from $585,000 to $460,000. Although we are still dependent on our line of credit to satisfy our days cash-on-hand requirement for the state of California, the number of days cash-on-hand (without the line of credit) improved from 17 days at the end of 2015 to 52 days at the end of 2016. 

A major variable in our financial picture is the census and payer mix of our Skilled Nursing facility. Beds filled by Medicare patients pay significantly more than beds filled with Medi-Cal patients but having a higher census in total is crucial to our financial wellbeing. At the end of 2015 our average census for the year was 24.6 with an average of 4.2 Medicare beds. At the end of 2016 our average census for the year was 28.5 with an average of 5 Medicare beds. Our Director of Nursing has been instrumental in these improvements and we are grateful. Income from our Skilled Nursing Facility represents about 50% of our yearly income so you can see that in a 7 million dollar budget, these census and payer mix numbers are crucial. 

We are by no means out of the woods financially. As opposed to the positive report of 100% occupancy in our Independent Living apartments last year, we now have several openings. We have had losses this year through death, transfers to our, virtually always full, six bed assisted living unit and transfers off campus due to our lack of memory care. We are still utilizing on-call registry staff for nursing needs in our Skilled Nursing facility and until recently we were spending thousands of dollars a month outsourcing laundry. We are now doing laundry in-house and our use of registry staff is decreasing. We long to be providing more services to our residents but that awaits a better financial picture than we currently have.

Last year we were dismayed to have to pass along a very substantial monthly fee increase to our apartment residents. I am very pleased to tell you that the financial improvements this year allowed us to approve a budget with a modest 4% fee increase AND a much hoped for average 3% wage increase for employees. Our finances are not yet healthy enough to fund the return of a development director, a huge loss given our need to nurture a healthy donor base. 

In the last calendar year we received unrestricted donations of $85,000 (including a $16,000 bequest.) The $515,000 bequest, mentioned earlier, is restricted for capital expenditures. The 2016 calendar year brought an infusion of $123,000 (including a $43,000 bequest) into our Resident Support Fund. We have utilized about $28,000 this year from our Resident Support Fund to assist those whose financial resources did not permit them paying usual fees for services. We thank you for your donations and we welcome any size contributions, general or restricted, at any time. 

Friends House residents play a major role in fundraising and spreading the word about what many of us think is the best kept secret in retirement living, Friends House. In May residents, staff and board members alike participated in The Human Race, a nationwide community fundraising event for non-profits and the largest collaborative fundraising event in Sonoma County. Through this $2300 was raised for the Residents Support Fund. Residents and staff were integral to the success of our fourth annual Jazz in July, a community outreach event. In November The Holiday Faire and Quaker Tea, a largely resident-organized outreach and fundraising event brought in nearly $7000, half for the Employee Holiday Fund and half for the Residents Support Fund. You have an opportunity to greet me in full Quaker garb at next year’s Holiday Faire and Quaker Tea. 

Residents are an active lot at Friends House, not only in these outreach and fundraising events but in planning programs several times every week, from lectures, concerts, life stories and films, to exploration of social concerns. The Friends House bus, purchased three years ago with funds raised by residents through the sale of donated books, has been actively used for field trips as well as trips to the Y, grocery stores and medical appointments. Daily exercise classes are well attended and residents use the on-campus fitness center. 

Worship takes place at Friends House weekday mornings from 7 to 7:30 and the Friends House Worship Group draws 20 to 30 people every Sunday. Many Friends House residents participate actively in the life of Redwood Forest Friends Meeting. 

When we reported to you last January we let you know of our decision to seek affiliation with Pacific Retirement Services. We told you of our 2013 decision to expand the facility, the clearest route we saw towards long-term financial security for Friends House. Without the financial resources ourselves to obtain financing for this important work we are still seeking to affiliate with PRS, a firm with both borrowing power and expertise to make expansion possible should pre-development and market analysis support this path. Although we have a verbal agreement from the adjacent owner of the Montecito Center to sell us 6 acres of land, we await a written confirmation of this agreement. Meanwhile much work is being done with the city of Santa Rosa to facilitate our hoped-for expansion. 

I, and my assistant clerk Ben Cushman, have recently returned from an enlightening and educational time at the annual Leading Age conference. We hope to use what we learned about trends in senior care and the desires of the emerging baby-boomer generation, who will be seeking our services in the next 5-8 years, to guide us into the future. 

Objective data, obtained through surveys of leadership, staff and residents help us track our successes and places where we need to improve. They confirm our strong sense of community and our satisfaction with our executive director. They confirm our sense expressed earlier in this report that our ability to further our vision and communicate it could improve. Residents are happy with the quality of lifestyle in independent living and the quality of care in assisted living and skilled nursing and the fact that there is a continuum of care. They appreciate the campus, access to local services, neighborhood, climate, transportation and recreation services. The greatest assets cited were the residents themselves and their sense of community.  

Although living through this time of uncertainty of our future vis a vis expansion and affiliation has been difficult on all stakeholders of Friends House, we are a tenacious lot. There is much to fuel our optimism, both financially and in the quality of our staff, our residents and our board. We are a joyful crowd and we hold enormous good will for one another. Board member and Friends House resident Elizabeth Boardman and I will continue to offer you news of Friends House via your monthly meeting newsletter and we welcome your visits to Friends House. We are grateful for all the ways that you participate in the life of this vital community serving elders. 

On behalf of FASE,         Margaret Sorrel, Clerk, Strawberry Creek Friends Meeting
